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A REPORT TO THE BOSS

Ralph H. Rosenberger

One o f  the reasons why I was so delighted to accept your in v ita tio n  to 
be at th is  annual meeting o f yours is  that i t  gives me an opportunity to indulge in 

a fa vorite  American pastime -  Talking Shop. I t  has always seemed to me that in any 
w ell-ru n  business, men ought to s i t  down from time to  time and ta lk  things over with 

their  boss. Now a lo t  o f  people may think that I'm one o f  the bosses o f  the Annex 
f o r  D efective D elinquents, but o f  course, I'm not, in  r e a l ity  you are. You members 
o f  the organ ization  o f  S oc ia l W elfare and your colleagues in  th is  sp e c ia liz e d  pro- 
f e s s io n  are our p r in c ip a l stockholders. You are our p r in c ip a l custom ers, and so i t  
is  y o u  a n d  your co lleagu es who determine ju st what kind and qu a lity  o f product we 
s h a l l  turn out. I t  is  you that are responsib le  for  our p o l ic ie s  and o b je c t iv e s .
You get a l l  o f our products and we as the Annex fo r  D efective  Delinquents e x is t  to 
nerve you and we sh a ll continue to e x is t  only so long as we serve you to your s a t is ­

fa c t io n .  So you are the boss and my purpose in  coming here th is  afternoon is  to d is ­
cuss with you some o f  our mutual problems.

Now our mental problems at the moment b o i l  down to  ju s t  one undeniable 
face: you have had people in your community that could not adjust without In s t itu ­

t io n a l Training and so you have sent them to us fo r  retra in in g  and we in turn are 
to send them back to  you fo r  s o c ia l  adjustment.

I'm here to  discuss our program o f retraning with you. Not to  try to con- 
vince you that we have a l l  the answers, but to s it  down and ta lk  shop with my bosses.

F ir s t , I  want to  t e l l  you how we happened to  get in to  the bu sin ess. In 
July 1945, our population  because o f  the war was low. We had room in  our In s t itu ­
tion, Fairbault was fa ir ly  bursting at the seams and over crowded. There was ta lk  

of building a new In st itu t io n , but th is  was not the lo g ic a l  time to b u ild . So a fte r  
looking around the leg is la tu re  sat down and with a stroke o f the pen designated us 

as the new Annex fo r  D efective  D elinquents. That's how we were born. A short time 
later the D irector o f  In stitu tion s  came down and arranged fo r  a tran sfer  o f  p atien ts  

to our In stitu tion  and we were launched in  the business.

To say that we were lo s t  and struggling in the dark is  to  put i t  m ild ly .
You see we were sort o f jarred out o f  our smugness and rocking ch a ir complacency, 

To say that we resented th is  in trusion  is  a gross understatement. To say that we 
had many problems that needed immediate solv ing  is  again a mild statem ent. We de- 

 cided that they cou ld n 't do th is  to  us, but they d id . A fter  s i t t in g  around and 
r e s enting fo r  awhile a red le t te r  day came along. That is  the day the s t a f f  got to - 
gether and decided to  accept the challenge. We decided that we were going to have 

 the best program that our physical f a c i l i t i e s  and our s ta ff  could p o ss ib ly  p rov id e .

 In one way we were at a disadvantage. We were sta rtin g  from scra tch .
 Our training program was not geared to  a d e fective  le v e l. I  b e lie v e  that what s ta r t -
ed out to be a disadvantage f in a l ly  turned out to be our b iggest a sse t . We had no 

basis on which to  s ta r t , but we a lso  were not burdened with out moded customs or tr a ­
d ition s, that we had to liv e  up to . We could do just about what we wanted to  do.

So wwe set about learning the business. Fortunately I  was about to  leave fo r  C a lifo r -  
nia. While there, I had an opportunity to  talk  with interested  p ro fe ss io n a l people 

in the f ie ld .  I came back with some id eas. Mr. W haittier and I had an opportunity 
to  t r a v e l to Boston and look over some o f  the In stitu tion s that had been in the b u s i- 
n e s s  fo r  a  long time. Along with some others we v is ited  Napanock, in New York s ta te , 

the largest In stitu tion  dealing with d e fectiv e  delinquents only, in the United sta tes , 
Some of the things we saw we liked others we d is lik ed . At any rate we were g ettin g  

ideas.  Meanwhile, we started attending your meeting on a County, State and N ational 
level, getting ideas. We v is ited  with you people both in  your o f f i c e s  and in  our



I n s t i t u t i o n .  We con tacted  the U n iv ers ity ,  the State Department o f  Education, 
p s y ch o lo g is ts ,  te a ch e rs ,  p s y c h ia t r i s t s .  We got  a tremendous amount o f  help  from 

F a r ib a u l t , Owatonna. and Miss Thomson's o f f i c e .  We were reading the l i t e r a t u r e  in  
your f i e l d s . We attempted to  get  both  the theory and the p r a c t i c a l  p i c t u r e .

From th is  our p resen t program evo lved . I d o n 't  suppose there i s  an o r ig -  
i n a l  idea  in  our whole program. We begged -  borrowed and s t o l e  our gen era l o b je c t iv e  

o u r  p r in c ip le s  o f  procedure and our genera l organ iza tion  from you and your co l lea g u es  
The only thing the I could c r e d i t  our s t a f f  with, i s  the d e s ire  to  meet the c h a l ­

l e n g e  and to  end up with the b e s t .  Our motto is  that we w i l l  try  anything once. 

 I want to  spend the few remaining moments ra p id ly  g iv in g  you our major
ob ject ives  and p lan  o f  o rg a n iza t ion .

 COURSE OF STUDY FOR DEFECTIVE DELINQUENTS

 INTRODUCTION

When using th is  p la n , remember that the teach ing  o f  the fundamental acad- 
emic s k i l l s  i s  a secondary o b j e c t i v e .  The adult mentally retarded  who become i n s t i -  

tutional cases are u su a lly  lack ing  in  a s o c ia l -m o ra l  sense . Ignorance o f  the funda­
mental academic s k i l l s  i s  not the r e a l  cause o f  th e ir  d i f f i c u l t i e s .  T h ere fo re ,  the 

main o b je c t iv e  i s  the awakening, t ra in in g  and strengthening o f  the p a t i e n t s '  sense 
of s o c ia l  and moral r e s p o n s i b i l i t y .

The adult  m entally  retarded  p a t ie n ts  who have the a b i l i t y  are encouraged to
to seek out in form ation  f o r  themselves by our making a v a i la b le  t o  them p i c t o r i a l  
sto r ies ,  h ea lth  l i t e r a t u r e ,  a simple and w e l l - i l lu s t r a t e d  l ib r a r y  and easy books 
on the reg u la r  academic s k i l l s .  Sound judgment must be used in  s e l e c t i n g  reading 
material f o r  though many o f  the a ct ion s  o f  the mentally retarded  are d e c id e dly  

juvenile, they resen t  any attempt to  f o r c e  on them l i t e r a t u r e  which h in t s ,  however 
remotely, at " ta lk in g  down" to  them.

       Though the emphasis i s  on those p r o je c t s  which in sp ire  one with a re s p e c t  
to authority  and the r ig h ts  o f  other p eop le ,  i t  must not be concluded that read ing , 

spelling, w r it in g  and a r ith m etic  are to  be ignored e n t i r e ly .  These s k i l l s  should be 
taught in  con ju n ct ion  with and as an outgrowth o f  the c i t i z e n s h ip  p r o j e c t s .  Of prime 
importance and something which must be done b e fo re  the teacher can ex p ect  adult mental 
patients to  want to  read , i s  to  create  a strong in te re s t  in  the s u b je c t s  which are 

discussed by  the tea ch er .  Constant r e p e t i t i o n  i s  the b e s t  assurance any teacher can 
have that h is  o b je c t iv e s  are to be s u c c e s s fu l  with the adult m entally  re ta rd ed . Once 

the m en ta lly  retarded p a t ie n ts  have acquired some knowledge o f  the s u b je c t  being 
taught, through le c tu r e s  and c la s s  d is cu ss ion s  and l i f e  s i tu a t io n s ,  they w i l l  have 

the mot iv a t io n  which i s  necessary f o r  them to  see the importance o f  ga in in g  such 
 skills as read ing , w r it in g  and ar ith m et ic .  For example, when the teacher  b e l ie v e s  

that his p a t ie n ts  have a f a i r  understanding o f  the n e ce ss ity  and d e s i r a b i l i t y  o f  
budgeting th e ir  earn ings, then would be the time to  teach some simple a rith m etic  so 

that the p a t ie n ts  have no cause to  worry about the admission o f  a r ith m et ic  in to  th e ir  
lives. 

Much o f  the success o f  re tra in in g  mentally retarded adults  depends on the 
patience, understanding and imagination brought into the program by the lea d er .  At 

best th is  course o f  study is  merely a suggestive  guide and does not b eg in  to  cover 
the many p o s s i b i l i t i e s  w ith in  each general f i e l d .  The s t a f f ,  th e r e fo r e ,  must be w i l l -  

ing to expand each phase o f  th is  plan to  bring  out the d es ired  r e s u l t s .  The f l e x i -  
bility o f  th is  course makes i t  p o s s ib le  f o r  the in s tru c to r  to  s e l e c t  f o r  p resen ta t ion  
whichever phase he b e l ie v e d  to  be p er t in en t  and important to  the in s t r u c t in g  o f  h is  

group at any p a r t ic u la r  time.



In co n c lu s io n  we have been guided in  organ iz ing  th is  plan by the b e l i e f  
that the major o b je c t i v e  o f  any plan designed pr im arily  f o r  the r e t r a in in g  o f  the 
adult mentally re tarded  should be concerned with g iv in g  the p a t ie n ts  a broader and 
clearer con ception  o f  t h e i r  r e la t io n s h ip  to  s o c i e t y .  A l l  p r o j e c t s ,  d is c u s s io n s  and 
lessons should dea l w ith a c tu a l  l i f e  s i tu a t io n s  and, through proper gu idance, should 
arouse in the p a t ie n ts  a hea lthy  a t t itu d e  toward these s i t u a t io n s .  Through constant 
drilling and r e p e t i t i o n  o f  the des ired  re a c t io n s  we hope to  gain our o b j e c t i v e ,  that 

is an understanding o f  good and bad, r ig h t  from wrong.

  I.  G eneral objectives  of plan 

A .  To develop  in  the p a t ie n t  those t r a i t s  important in  h e lp in g  the men- 
t a l l y  re tarded  t o  make h is  way in to  the world a p leasant manner, w e l l
ordered h a b its  o f  industry  and p e r s is te n c e ,  care 
ance, a b i l i t y  to  get  along with p eop le .

o f  o n e s ' p e rso n a l  appear-

B. To acquaint the p a t ien ts  with b a s ic  h ea lth  in form ation , more important 
c i v i c  and s o c i a l  r e la t i o n s ,  and the proper use o f  l e i s u r e  tim e. C it iz e n  -  
sh ip , moral and e t h i c a l  ch a ra cter ,  and worthy home membership are a few o f  
the elements requ ired  f o r  the s o c ia l  r e la t i o n s .

C. P r a c t i c a l  e f f i c i e n c y  in reading , s p e l l in g ,  handwriting, and a r ith m e t i ­
c a l  computation i s  not a d i s t i n c t  o b je c t iv e  in  th is  cou rse .  Instead o f 
being  an o b je c t i v e  re la te d  to  some main aspect o f  l i f e ,  as are h ea lth ;  
s o c i a l - c i v i c  e f f i c i e n c y ;  and worthy r e c r e a t io n ;  th is  i s  an o b je c t i v e  de­
pendent upon the degree o f  e f f i c i e n c y  acquired in  these main aspects  o f  
l i f e .

II. PLAN OF PROCEDURE

A. The in t e r e s t s ,  c a p a c i t ie s  and needs o f  the in d iv id u a l  p a t ie n ts  on an 
in d iv id u a liz e d  b a s is  are the determining fa c t o r s  f o r  the s p e c i f i c  c l a s s i f i ­
ca t io n  and work placements.

B. P a r t i c ip a t in g  in  cooperative  en terp r ises  re la te d  to  h e a lth ,  c i v i c ,  
s o c i a l ,  o ccu p a t io n a l ,  educationa l and r e c r e a t io n a l  a c t i v i t i e s  are a must.

C. B u ild ing  h a b its  and s k i l l s  in  re a c t in g  t o  l i f e  s i tu a t io n s  which w i l l  
more or le ss  become automatic forms o f  behavior i s  our u ltim ate g o a l .

SPECIFIC OBJECTIVES

A. Health Education

             B. P e rso n a lity  Building

C. Mental Health

D. C it izen sh ip

E. V ocat ion a l Education

F. S o c ia l  Education

G. D ignity  o f  Labor


